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Introduction

Which tools you pick matters less than whether you smartly govern

and operationalize what you already have.

Last year, we kicked off 2025 with a list of innovation tools particularly focused on new tool vendors

leveraging AI. For this year’s update, we decided to broaden the tools list with a deeper look at the full

panoply of tooling across the innovation cycle and to look more broadly at both incumbents and new

players.

How we conducted this September 2026 update… Using last year’s list as a seed input to a fresh round

of HyperResearch powered by Claude Opus 4.8, we iterated on 15 rounds of claims and counter

refutations, until arriving at this new current evidence. We then worked through each entry in this

2026 cohort to vet and verify that the final HyperResearch claims were as clear and honest about what

each tool is actually good for.

Additional full-disclosure note:

Four firms (including our own) make the 2026 list in a special spotlight sidebar. They offer a different

approach to innovation tooling, focused on organizational retrofitting to fully enable AI and genAI for

enterprise innovation, by building business simulations and AI-powered innovation games.

If there is a through-line for 2026’s research results, it might be that which tools one picks matter less

than whether you smartly govern and operationalize what you already have. As the old saw goes, “a

fool with a tool, is still a fool”. The returns on enterprise AI are mostly unmeasured rather than negative,

and they pool where teams redesigned the work instead of bolting a tool onto the old process.

McKinsey finds 88% of organizations now use AI regularly, yet only 39% can point to a measurable

profit impact. For the fuller picture of where the value actually lands, read the companion piece we

built against our JediOnTheFly signal corpus, Mirage.

This is not a buyer’s guide by any means, but if we were to offer some advice for how to go about

considering the procurement of your ‘just right’ portfolio of innovation tooling, we would recommend

something like a hub-and-spoke design. The center of your innovation (the hub) would have one or

more tools in each of these 3 categories:

a collaboration center (like a Miro or Mural),

an innovation-management platform-of-record, (Hype, Wazoku, etc.), and

some AI-powered intelligence or processing layer (AnyIdea, Waldo, etc.).

https://jedi-on-the-fly.notion.site/ai-tools-for-innovation?source=copy_link
https://github.com/jordan-gibbs/hyperresearch
https://jedionthefly.com/collisions/briefs/mirage.html
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Something from each of those areas probably has you well covered. Every other tool or process

approach or transformation craft is a candidate spoke around that hub of your innovation wheelhouse.

Finally, most of the tools listed below which are chunked into sections corresponding to the milestones

of any team’s innovation arc of development, belong mostly to that 3rd category specialist intelligence

and/or processing tools. And it is that category that has seen the most growth and fruition in the era of

genAI and especially this year’s movement towards agents and agentic workloads.

Agents get a special section all their own because though growing, they are still quite immature in

terms of automating and managing the innovation process. But the gaps are closing quickly.

New Tools

New Rules

These four offerings are less traditional tool and more about re-imagining how innovation and all kinds

of enterprise teams can learn to leverage genAI together, through simulations and team-based

gameplay.

Jedi On the Fly

Next-gen, AI-powered team-based innovation gameplay

Organizational adaptation to help enterprises develop resilient teams and emergent strategy

Disruptive Edge

Innovation Consultancy with its AI partner Aucctus

Delivers delightful real-world business market simulations in game format

Aucctus specializes in agentic AI for enterprise innovation

CentaurianAI

AI adoption and maximization practice

Games for learning how to leverage genAI for disruptive innovation

ReShuffle

Sangeet Choudary’s book made into a live practice

Agentic observatory lets leaders run and test hypotheses around value migration.

https://jedionthefly.com/
https://www.disruptiveedge.com/
https://www.aucctus.com/
https://centaurianai.com/
https://reshufflebook.com/agentic-ai-observatory/
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The Innovation Arc, Phase by Phase

01 Innovation Governance & Strategy Formation

Some might describe this area as less innovation-specific and more strategy and governance team

adjacent. It’s certainly the enterprise accountability function that is often the headwaters for innovation

design briefs. In this category we have strategic portfolio management, technology and market

intelligence, and patent / IP landscape analysis.

Cypris – Purpose-built enterprise R&D intelligence over 280M+ papers, 180M+ patents, 120M+

compounds.

Patlytics / PatSnap / DeepIP – patent drafting and analytics specialists worth naming alongside

Cypris.

XLScout – integrated patent-and-innovation platform; 136M+ patents, eight LLM modules across

novelty, ideation, drafting, and infringement charting.

Patented.ai – patent analysis for infringement-risk and prior-art screening.

AlphaResearch – AI competitive intelligence mining SEC/EDGAR filings, earnings transcripts, and

analyst reports for R&D-spend and strategy signals.

Ritual – structured problem-definition layer that fights context drift by graphing the problem space

before AI output; ships an MCP server. A lightweight front-end for teams already running agents.

Waldo – Featured in 2025, this tool has only gotten stronger. For both innovation and marketing teams

it offers fast accelerated market and trend research (also useful in Foresight work).

Planisware / Planview / ServiceNow SPM – strategic portfolio-management platforms (all three were
missing from our 2025 list). Planisware is key for regulated R&D governance and audit trails.

AIPath – decision-intelligence platform for the C-suite growth decision. It maps the strategic option
space, ranks each path against the growth goal that matters at your stage, then runs the strongest as

live in-market tests against controls, so budget follows evidence rather than opinion. Sits on the

strategy-formation side of Gartner’s new Decision Intelligence category.

Aucctus – AI-native innovation-management platform that vets ideas against market trends and

corporate strategy, proposes financial models, and names target customers, all driven by a stack of

innovation-trained agents. Built for enterprise teams that want strategy-grade validation early.

RapidVisual – fast concept-visualization for the fuzzy front, turning a strategic idea into something you

can see and react to early.

https://www.cypris.ai/
https://patlytics.ai/
https://www.patsnap.com/
https://www.deepip.ai/
https://www.xlscout.ai/
https://patented.ai/
https://alpharesearch.io/
https://ritual.work/
https://www.waldo.fyi/
https://www.planisware.com/
https://www.planview.com/
https://www.servicenow.com/products/strategic-portfolio-management.html
https://www.aipath.one/
https://aucctus.com/
https://www.rapidvisual.ai/
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The 2026 read: Innovation governance and growth strategy are essential. IP intelligence (or the

lack of it) is where a blind spot can be existential. US patent infringement verdicts totaled $4.19B

across 72 cases in 2024. Consider adding one or more of these specialized intelligence layers to

your hub or spoke. Cypris or XLScout, for R&D-heavy programs. Perhaps skip standalone strategic

portfolio management unless you run regulated R&D.

02 Foresight & Discovery Research

The fizzy front-end of the innovation funnel for running environmental scans, detecting trends ahead of

the mainstream, synthesizing scientific and market signals, and turning it all into framed opportunities.

This was the richest section in our 2025 list but and where specialists most often earn a slot.

The 2026 read: Phase 2 is where AI genuinely front-loads work today, independent of your data

readiness, and where the discovery ROI is real now. It is also where sprawl is most tempting. Pick

one foresight anchor matched to your mandate (Cypris for R&D-heavy, Brandwatch for consumer-

led, ExplodingTopics plus Elicit for a lean stack). Do not run six overlapping feeds.

ExplodingTopics – algorithmic trend detection 6 to 12 months early across 13,000+ human-vetted
trends, with an API. Quantitative signal.

TrendHunter – crowdsourced, qualitative trend reports and demographic overlays. A narrative

complement to ExplodingTopics, not a competitor.

Brandwatch – enterprise consumer-intelligence gold standard; social listening plus a Search

Intelligence module that now tracks brand citations inside LLM answers. Enterprise-priced, needs skilled

analysts.

Elicit – considered best-in-class literature extraction and screening over a defined corpus. Caveat:

vendor benchmark of 96.9% screening sensitivity fell to 37.9% under real search conditions, so verify
corpus completeness and keep a human in the loop.

Novable – corporate-venturing scouting with activity-based matching and human-validated shortlists

in two business days across 35M+ solutions.

Enumerate – qualitative insight at scale.

PaperQA2 – missing entrant. A research agent that matches or exceeds subject-matter experts on
retrieval, summarization, and contradiction detection.

https://www.greyb.com/blog/top-patent-infringement-lawsuits-of-2024-over-419-billion-in-damages/
https://www.greyb.com/blog/top-patent-infringement-lawsuits-of-2024-over-419-billion-in-damages/
https://explodingtopics.com/
https://www.trendhunter.com/
https://www.brandwatch.com/
https://elicit.com/
https://www.novable.com/
https://enumerate.ai/
https://github.com/Future-House/paper-qa
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03 Ideation & Idea Management

The generative core: collaborative ideation plus some management layer to turn a wall of sticky notes

into a trackable pipeline. Our 2025 list was strong on generation but nearly silent on idea

management, which has been the actual enterprise gap. This reports tries to rectify that.

The 2026 read: your collaboration hub is best-in-class for generating ideas. The gap is managing

them. The fix is a phase 5 to 7 platform-of-record, not another generation tool. If ideas are born on

a whiteboard and die in a spreadsheet, you are running innovation theatre. Anchor the hub here,

then buy the management layer downstream.

04 Build & Prototype

Turning a concept into a clickable artifact: rapid prototyping, mockups, and the handoff from idea to

working code. In 2026 this is the most crowded phase in the whole arc, because the ‘vibe-coding’

wave of prompt-to-app builders has collapsed the distance between a sketch and a working prototype.

Most of these you can try for the price of a coffee.

Miro – a covid era unicorn, its star fading a bit, despite Miro’s attempt to build an end-to-end AI

Innovation Workspace: Sidekicks, Flows, 250+ connectors, ISO 42001 certification. Best-in-class for

generative, visual work and a credible collaboration hub anchor.

Mural – similar to Mural, but offers deeper tools for the facilitation craft (Private Mode, LUMA methods),

also cheaper at large workshop scale.

Jeda – 300+ innovation frameworks rendered as agentic visual matrices.

IdeaMap – AI-assisted idea mapping and clustering.

AnyIdea – A euro-based tool provider featured in 2025, and still showing strong growth.

‘Enterprise Classic’ Tools for Innovation – HYPE, ITONICS, Qmarkets, Brightidea, Wazoku,

IdeaScale, Viima, InnovationCast, and Wellspring Accolade were clear gaps in our 2025 report that
focused on emerging tools. These players are established trusted enterprise brands with mature

products - platforms-of-record that capture, route, score, and track ideas to outcomes.

Lovable – describe an app in a sentence and get a working, editable full-stack web app. A breakout

prompt-to-app builder, strong for a non-technical founder or PM spinning up a clickable MVP.

v0 (Vercel) – turns a prompt, or even a screenshot, into production-ready React and Tailwind screens.
The polished end of generative UI.

Bolt.new (StackBlitz) – generates and runs a full-stack app entirely in the browser, prompt to live

preview to deploy, nothing to install.

https://miro.com/
https://www.mural.co/
https://www.jeda.ai/
https://ideamap.ai/
https://www.anyidea.ai/en
https://www.hypeinnovation.com/
https://www.itonics-innovation.com/
https://www.qmarkets.net/
https://www.brightidea.com/
https://www.wazoku.com/
https://ideascale.com/
https://www.viima.com/
https://innovationcast.com/
https://www.wellspring.com/en-us/accolade
https://lovable.dev/
https://v0.app/
https://bolt.new/
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The 2026 read: this phase is crowded and cheap, and most of it you already license. Do not buy a

standalone prototyping seat. Pick one prompt-to-app builder for non-technical speed, and lean on

the AI coding tools your engineers already use for anything headed toward production. Save the

specialist budget for validation and testing (next section), where a wrong answer is genuinely

expensive.

05 Validation & Pressure Testing

Whether you are doing usability research, controlled solution experimentation, or classic qual panels,

testing concepts rapidly is key. The synthetic-user debate dominates this topic area. And it is hotly

debated for good reason - this is the place where a wrong answer could be most expensive.

Replit – its Agent takes a plain-language brief to a running, hosted app. Good when you want the

prototype live on a shareable URL the same afternoon.

Figma Make – prompt-to-prototype inside Figma, so a static mockup becomes interactive without a

design-to-dev handoff. Natural if your team already designs there.

Claude Artifacts – generate an interactive, shareable widget or mini-app straight from a chat. Ideal for

a throwaway concept demo you build in minutes to react to, not to ship.

Google Stitch – Google’s prompt- or image-to-UI generator that outputs both the design and the
front-end code.

Framer – AI-assisted builder for polished, publishable concept sites, the fastest path to a real URL for a
marketing-flavored prototype.

Cursor / Devin – AI-native IDEs for the tier where you actually have engineers: agentic coding across

a real codebase. The professional end of this phase, where a prototype graduates toward a product.

Uizard – generates about 13 screens in roughly 3 minutes, but output is rough and development has

frozen since the Miro acquisition. Useful for speed, not polish.

And the ‘inno-agents’? The builders above are the mature, here-now edge of this shift. The bigger

question, autonomous agents that run across the whole innovation arc, gets its own treatment in the

special section that follows. Short version: emerging fast, not yet arrived.

UserTesting – enterprise human-insight platform over a 1M+ panel. Roughly $148K/yr; the decision-

grade option when the answer has to hold up.

Maze – Figma-native rapid testing with an AI Moderator. Fast and affordable for iterative design

research.

GrowthBook / Statsig / Eppo – warehouse-native experimentation. Rigorous A/B and feature-flag

testing on your own code and data. Eppo needs Snowflake or BigQuery to run.

https://replit.com/
https://www.figma.com/make/
https://claude.ai/
https://stitch.withgoogle.com/
https://www.framer.com/
https://cursor.com/
https://devin.ai/
https://uizard.io/
https://www.usertesting.com/
https://maze.co/
https://www.growthbook.io/
https://statsig.com/
https://www.geteppo.com/
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The 2026 read: synthetic users screen, and teams finally decide. 97% of teams use some form of

synthetic testing; only 8% trust it for decisions. We think you should use synthetic tools to screen,

cluster, and pressure-test ideas cheaply, but always embed a at least 20 real participants before any

decision-grade call.

06 Go-to-Market, Pitch & Launch

Packaging and shipping the story: decks, campaigns, video, voice, and brand assets. The most

crowded, and myabe the best-of-breed area. And, it’s the section we pruned hardest against the 2025

report.

The 2026 read: Most of these tools are episodic, not sovereign every day tools for innovation

teams. You likely don’t need a slide deck generator and a video platform and a voice engine on

permanent seats. Perhaps keep a small rotating set for in-house cadence, buy the rest project-

based. Or, an emerging patterns, build your own tools in-house to cover these functions. It’s well

within reach, budget and IT approval scope as well.

Enumerate – a safer approach to synthetic feedback: an AI moderator runs over data you already

collected from real consumers.

SyntheticUsers – good for structured screening of 100s or 1000s of ideas, but categorically unsafe for

quality reality-informed opinion. Use it to narrow a field, not to make the final call.

Gamma – AI-generated decks and docs from a prompt. Fast first drafts.

Beautiful.ai – design-led presentation automation. Per-seat pricing scales fast across a team.

Pitch – collaborative, design-forward decks; the “Figma for presentations.”

Jasper – multi-channel marketing copy and campaign generation with brand-voice controls.

Synthesia – avatar video at scale: 230+ avatars, 140+ languages. But watch your minute quotas on
enterprise plans.

HeyGen – a new 2026 entrant; many say it beats Synthesia on video translation with 175+ languages.
Worth a head-to-head comparison.

ElevenLabs – best-in-class AI voice. Credit-based pricing is opaque; model your usage in a small area

before you scale.

Looka – SMB logo and brand-kit generation. No enterprise plan, so it caps out quickly.

Signapse – sign-language generation for an accessibility niche.

https://enumerate.ai/
https://www.syntheticusers.com/
https://gamma.app/
https://www.beautiful.ai/
https://pitch.com/
https://www.jasper.ai/
https://www.synthesia.io/
https://www.heygen.com/
https://elevenlabs.io/
https://looka.com/
https://www.signapse.ai/


Survey of AI Tools For Innovation (2026 Update) JEDI LABS

10 / 13September 2026jedionthefly.com/labs

07 Growth & Scale

Post-launch tools for compounding value: product analytics, continuous-improvement idea capture,

pricing optimization tools, and growth management platforms. Here is likely is where one of your 3

core innovation hub tools likely sits.

The 2026 read: buy your second anchor here. An innovation-management platform-of-record also

backfills the Phase 3 management gap, so one purchase covers two jobs. The M&A wave is

consolidating this category, which means the platform you anchor on will keep buying the fleet for

you. Insist on data portability in the contract so the loop stays yours.

Amplitude – used for learning from user signals, to optimize digital platforms and apps. They go to

head-to-head against stalwart Pendo.io. Both companies rapidly advancing agentic AI for self-service

insights.

HYPE / Ideanote / Qmarkets / IdeaScale / ITONICS / Brightidea / Wellspring Accolade – Again,

these are the classic end-to-end innovation platforms-of-record. They close the loop from launch back

to the idea pipeline.

Brandwatch – Mentioned in the Foresight section above, but also able to handle ongoing brand and

market monitoring.

ExplodingTopics – trend monitoring continues to feed the next cycle of opportunities.

https://amplitude.com/
https://www.pendo.io/
https://www.hypeinnovation.com/
https://ideanote.io/
https://www.qmarkets.net/
https://ideascale.com/
https://www.itonics-innovation.com/
https://www.brightidea.com/
https://www.wellspring.com/en-us/accolade
https://www.brandwatch.com/
https://explodingtopics.com/
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THE SPECIAL SECTION

The Year of the Inno-Agents

We are giving agents their own section partly because they have really come of age, and they do not

sit in one phase of the arc, they run across all of it: scanning, synthesizing, testing, and following

through. Most of the commercial tools and vendors above are ‘agentic’ or have agents doing

background tasks. Given the rising maturity and reliability, enterprises are beginning to work with their

own stacks of data and ‘agentifying’ their own internal workflows, and some customer-facing ones as

well. The recent InnoLead interview with Laura Money, EVP, Chief Information and Technology

Innovation Officer at Sun Life, demonstrates that the remaining gaps are closing fast. The honest 2026

framing is not “agents replace everything.” It is “agents are becoming the connective tissue between

the tools (and data) you already own.” As enterprise teams start to build out their own agentic

innovation workloads, we recommend they consider this topic in three layers.

LAYER 1 · THE GATEWAYS

Tool access: what agents plug into

The layer that turns a chatbot into something that does the work, by giving an agent safe, portable access

to real tools and your own systems.

LAYER 2 · THE HARNESSES

What runs the agents

The runtime. A Fortune-500 platform team and a two-person innovation cell need very different things

here, so this splits in two.

Mozilla’s State of Open Source AI (v1.1, September 2026) makes the case that the real contest has moved

off the model and onto this layer. Open-weight models now take eight of the top ten slots by token volume,

yet they still lag in production, and the report is blunt that the gap is tooling and orchestration, not raw

Arcade.dev – a secure gateway that hands agents 7,500+ pre-built, agent-optimized tools through

one connection, with deploy-in-minutes templates. Its template categories literally include Product
Management, Marketing, and Research, so a team can stand up a research or GTM agent without

building integrations.

MCP Servers & Registry – the open Model Context Protocol reference servers plus a community
registry of them. This is the plumbing: how you give an agent portable access to your docs, data, and

tools. Portability keeps the loop yours, the same contract advice this report gives elsewhere.

Composio – 1,000+ toolkits with auth, tool search, and a sandboxed workbench. Connects agents to

the SaaS your team already runs (the hub tools from the hub-and-spoke model above), so the agent

works inside your real stack, not a demo.

https://www.innovationleader.com/financial-services/sunlife-ai-interview-evp-laura-money/
https://www.innovationleader.com/financial-services/sunlife-ai-interview-evp-laura-money/
https://stateofopensource.ai/
https://www.arcade.dev/
https://github.com/modelcontextprotocol/servers
https://github.com/modelcontextprotocol/registry
https://github.com/ComposioHQ/composio
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capability. The harness is where lock-in now lives, which is exactly why a runtime you can walk away from

matters.

A lighter species – “the claws”

For teams that would rather not run a platform, a small, self-hostable class of agent lives right where you already

talk.

LAYER 3 · THE SKILL PACKS

Dropping domain competence into an agent

Not standalone research bots, but portable markdown packs that teach a general agent a discipline. This is

where the worlds next door to innovation, product management and product marketing, are shipping

goodies a team can install today.

LangGraph – graph-based orchestration for resilient agents, the serious builder’s harness. Its no-code
sibling, LangSmith Fleet, deploys agents into Slack in one click, the on-ramp for non-engineers on the

team.

CrewAI – orchestrates role-playing agents that collaborate. Maps directly onto how an innovation team
already thinks: a crew of a researcher, an analyst, and a critic.

AutoGen / AG2 – Microsoft’s multi-agent framework, with AG2 the community fork now branding itself
the open-source AgentOS. Worth naming both so you pick the maintained line for your needs.

OpenAI Agents SDK – a lightweight framework for multi-agent workflows. Low-friction entry if the

team already lives in the OpenAI ecosystem.

Claude Agent SDK – Anthropic’s SDK for building agents on Claude. The foundation the lightweight

self-hosted runtimes below are built on.

OpenClaw – the forebear of the movement: “the AI that really does things, any OS, any platform.” A

real ecosystem has grown around it (microclaw, tinyclaw, PicoClaw, and a clawsec security suite), which

signals a durable category rather than a toy.

NanoClaw – a containerized, security-first agent that lives in Slack, WhatsApp, Discord, Telegram, and

Gmail, with memory and scheduled jobs, built on the Claude Agent SDK. Cheap, self-hosted, and it

runs inside the channel your team already uses. If you have read this far down, that is also how the
assistant behind this very report quietly works.

Agent Skills (the open standard) – the public format for skills: a SKILL.md plus artifacts that any
compatible agent can load. It is why a PM pack and a marketing pack are the same portable shape, so

a team can mix disciplines into one agent without lock-in.

AI-First Product Skills (Alaimo Labs) – two installable plugins: afpm (AI-First Product Manager:
synthetic personas, persona interviews, insight extraction, critique panels) and afpb (AI-First Product

Builder: falsifiable hypotheses and experiment design). Plain markdown, no external services. The

closest thing we found to the innovation arc packaged as skills you drop into your own agent.

https://github.com/langchain-ai/langgraph
https://github.com/crewAIInc/crewAI
https://github.com/microsoft/autogen
https://github.com/ag2ai/ag2
https://github.com/openai/openai-agents-python
https://github.com/anthropics/claude-agent-sdk-python
https://github.com/openclaw/openclaw
https://github.com/nanocoai/nanoclaw
https://github.com/anthropics/skills
https://github.com/alaimo-labs/ai-first-skills
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A candid flag: outside the standard itself, this is an early category. These domain packs are freshly built and credible,
but young and not yet proven at scale. Treat them as the emerging shape of the thing, not battle-tested infrastructure.

The 2026 read: do not buy an “agent.” Buy the connective tissue. The value is not a single

autonomous worker, it is agents wiring your existing hub tools together so research, synthesis, and

follow-through stop falling through the cracks between apps. Start in the channel your team already

lives in, point an agent at one real job (a landscape scan, a weekly signal digest, an evidence

check), and grow from there. The autonomy headlines are ahead of the reality, but the connective-

tissue win is available right now, and it compounds.

Product Marketing Skills – 30+ agentic skills across positioning, go-to-market, growth, and

execution, in the same portable format. The GTM-adjacent counterpart to the PM packs.

Aucctus – the furthest along of this bunch, with agentic AI skills purpose-made for enterprise

innovation. Where most of these packs port over product or marketing disciplines, Aucctus starts from

the innovation cycle itself, teaching agents to dance to an innovation tune rather than a generic one.
Worth watching as this category matures.

https://github.com/stefanoskarakasis/Product-Marketing-Skills
https://www.aucctus.com/

